


EVER TOO LATE DEPT. 

By Cliff Gromer 
Photos by TheBruntBros 

W 
ho knows how long the 
memos had been laying in 
the desk's bottom drawer 
at Mopar Performance? 

The memos were written back on Oct. 6 
and Nov. 3, 1970, by Tom Hoover in the 
Drag Programs Dept. of Chrysler, to L. B. 
Wiser in the Materials Procurement Dept. 
of the Engineering Division. The memos 
proposed the building of a 1971 Super 
Stock Demon to run in NHRA SS/C, a 
class that Hoover said a Demon, built 
along the lines of the (Mr. Norm's) 1968 
Dart GSS (big block wedge) could easily 
dominate, the way SS/A (then SS/B) Hemi 
Darts and 'Cudas were raking the compe
tition over the coals. 

Hoover went on to say that the 
program would help strengthen the 
performance/race-winning image of 
Mopar's "believable and salable" wedge 
which must be sold against "semi-hemi" 
Ford and Chevy engines. 

A base 340 Demon would serve as 
the platform for the build, and the engine 
would be a 440 Six-Pack, but with 
heads from the 1964 426 "Maximum 
Performance" wedge (commonly referred 
to as the Max Wedge). The Maxie's dual 
quads and intake manifold would be re
released and carried over. 

An added benefit of the program would 
be the retooling of the '64 426 MW heads 

Forty years after Tom Hoover proposed 
and spec'd out a 1971 Demon NHRA SS/C 

race car, his vision has been realized 
thanks to Mr. Norm's Garage. Twelve 

cars are scheduled to be built-all strictly 
adhering to Hoover's dictates. 



Demon is expected to make its first public quarter-mile outing at Mopars at the Strip in March. The '71-spec stripster would have 
been expected to easily run 12 flat back in the day. 

to resupply the hardware to '62/'64 S/S 
racers, as the heads had been out of stock for 
some years, and the existing heads on hand 
were badly deteriorated. Hoover went on to 
say that the program would provide a critically 
needed parts availability boost for many of 
the B-engine Chryslers that were out there. 
A portion-of the cost of retooling the Max 
Wedge heads would be recoverable through 
boxed-parts sales. 

In addition to the engine swap, the 440 
Demon would come with the G-series 440-6 
(Super Stock) A727 TorqueFlite in place of 
the passcar 727. Other special equipment 
would include a special driveshaft with 
heavy-duty 7290 U-joints and axle flanges. 
The 340 radiator would be replaced with a 
D-series 383 rad and hoses. There would be 
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All graphics are hand-painted by an old-time 
painter who plied his trade back in the day. 
Look close (you'll have to look closer than that) 
and you'll see the brush strokes in the artwork. 

no exhaust system, and a special hood with 
a steel scoop would be standard. The front 
seats would consist of two A-100 Bostrum 
lightweight seats and brackets, with special 
"business coupe" rear floor mat and package 
shelf. Lastly, two "West Coast" flame 
arrestors would cap the carburetors. 

Hoover proposed a program of building 
50 Super Stock Demons. All was well and 
good until Jan 18, 1971, when Hoover fired 
off a third memo saying the project had 
been scrapped. We don't know why. 

When Dave Hakim of MP (now with 
Mancini Racing) found the Hoover memos 
last year, he thought it would be pretty cool 
if the S/S Demon actually could be built 
strictly adhering to Hoover's specs. He 
contacted several builders. Some wanted 
to improvise on the specs, others seemed 
iffy about following the deal through to 
completion. Dave felt comfortable when he 
contacted Mr. Norm's Garage. They showed 
the capability and commitment to see the 
project through. And the fact that Norm Kraus, 
back in his Grand Spaulding Dodge days, 
was the innovator of the 440 Dart, reinforced 
Dave's decision. 'Course, back in '71, 

Restored '71 Demon body wears AMD's 
then-prototype quarters and f/oorpans. 
Steel hood supports a hand-built '64 Max 
Wedge-style steel scoop (a Hoover spec) 
that seals against the carbs. The scoop 
alone priced in at two grand. 

Chrysler wouldn't have built the SS Demons 
themselves, but would have farmed them out 
to a contract shop such as Hurst-Campbell, 
the folks that screwed together the 1968 SS/ A 
(SS/B) Hemi Darts and Barracudas. 

The starting point for the project was a 
'71 Demon body supplied by Jim Rhinehart. 
Jim had helped a father and son team bufld 
a 360/727 street machine using a_body they 
had obtained from California. When the son 
decided to move onto something else, pop 
called Jim, and told him the car was for 
sale. The Demon had been sitting in Jim's 
storage when the Super Stock project came 
about, so he pulled the 360/727 drivetrain 
and sold the body to Norm's. The bod was 
treated to a rotisserie restoration and was 
fitted with AMD's then-prototype quarters 
and floorpans. 

Not everything was spelled out in 
Hoover's documents. Header specifics and 
other details would be left up to the racers. 
Back in '70-'71, most A-body racers went 
with fenderwell-style headers, although some 
under-chassis designs were available. Since 
the Demon was being built as it would have 
been by Norm back in '71, Norm would have 
installed JR under-chassis headers at Iggy's 
Muffler Shop in Berwyn, IL. So that's what 
Norm's Garage elected to use. Some of the 
items Hoover called for were generic, such 
as "a steel hood scoop." The Garagesters 
decided that the '64 Max Wedge hood scoop 
(tabbed only in aluminum for '63-'64) would 
work with the '64 MW top end, as it already 
had been proven. They found a guy who had 
built a steel hood scoop for a '64 MW and 
they bought it. Completely hand-formed, the 
scoop looks deceptively simple. But it has a 
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1971 440 block is fitted with virgin OE 
1964 Max Wedge heads running a Crane 
mechanical valvetrain. Compression is 
12.5-to-1. Tach drive distributor was the 
hot setup back in the day. Fender mount
ed early orange control box replaces the 
more correct gold race box for better 
reliability; neither that, nor bracketless 
ballast resistor existed in 1971, a slip-up. 
Deep pans were typical "period" racer 
add-ons. All the linkages, brackets, flame 
arrestors, etc., on the top of the motor 
are repops from Kramer automotive. 
Powerplant was built by Greg Fernald. 

lot of different angles and really is tough to 
make. The price tag-just for the unpainted 
scoop? Two grand! 

Striving for accuracy, the Demon builders 
studied the '71 NHRA rule book and looked 
at what people were doing back in the day. 
They cranked up their way-back machine 
and looked at a few '71 Pro Stock and Super 
Stock-style cars that ran at the time. The 
'71 Super Stockers were mainly 'Cudas, 
but there were also Demons and Dusters 
built by racers. Hoover had spec'd that the 
Demon should start out as a 340 model 
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and be upgraded along the lines of the '68 
Hemi Dart. The K-frame on a Hemi Dart 
was spaced down about a half-inch for 
underhood clearance. The Demon's K-frame 
is dropped %-inch for the under-chassis 
header clearance. Norm would have done 
whatever it took to get the headers in there. 

The suspension up front is stock with '73-
style single-piston caliper manual disc brakes. 
In '71, the Kelsey-Hayes 4-piston calipers 
were in use, but the rotors only came in the 
small bolt pattern. The Norm's crew figured 
they'd go with what worked best for brakes, 
and the later style came with the advantage of 
the big bolt pattern. The rear binders are the 
stock 10-inch drums that would have come· 
on a B-body. The Super Demon uses the 8¾" 
rear with a 3.55 Sure-Grip. 

Under the hood beats a Hoover-spec'd 
engine that begins with a '71 G-code casting 
block fitted with stock six-pack crank, rods 
and ·forged TRW 12.5-to-1 slugs. The mill was 
built by Greg Fernald who specializes in A/FX 
setups out of Phoenix, AZ.. The entire top end 
was obtained from Scott Smith out of Harms 
Automotive in Spokane, WA. The heads are 
original OE uncut '64 Max Wedge pieces fitted 
with an NOS crossram intake and original 
3705 carbs-everything new, right out of the 
box. Fernald installed a .590"-lift cam for more 
than just a rumpety sound. The valvetrain is 

a Crane adjustable mechanical from back 
in the day, topped off with stock '71 covers. 
Kramer's automotive came up'with all the 
re pop linkages, spark arrestors, etc., for the 
top of the motor. 

Fuel is delivered by an electric pusher 
pump working in tandem with a Hemi 
mechanical pump. Ignition relies on a Direct 
Connection mechanical tach drive electronic 
distributor that came out around '71. The gold 
race box which produced high-Joule sparks 
was passed up because it was kind of finicky 
and didn't fast long back in the day. So, the 
more reliable fender-mount early orange box 
got the nod instead. (Neither existed in 1971). 
The 440 spins a Fernald-built, manual reverse 
pattern valve body 727 that's instructed by an 
original '68 Hemi Dart Hurst shifter. 

The only under-hood issue at this point is 
the viscous fan assembly that Chrysler would 
have used back then. It's a bit too large, and 
it hits the trans fines on the bottom. So right 
now there is a generic (and scary) flex fan 
spinning around while the Normsters try and 
come up with a correct fan assembly. The 
radiator, however, is the one Hoover spec'd
the 033. The rad, plus a number of other 
components, including the outside mirror 
block-off plate (unique to the Hemi Darts) are 
pulled from a real factory '68 Hemi Dart. 

The interior is all '68 Hemi Dart, including 
the Bostrum A100 seats with aluminum 

Wheels are Keystone Classics wearing 
MIT rubber. The rear skins are 29-in. tall 
and 11-in. wide-legal in '71. 

brackets and the radio and heater delete 
plates. Hoover originally called for the 
'Stocker to be built on a 340 Demon, so 
the 340 rallye dash is in keeping with the 
program. Conforming to the '71 rule book, 
the Demon is beefed with a 4-point roflcage. 
That wouldn't be up to snuff by today's 
standards, so the SS/CA Demon would have 
to get an exemption to run at an NHRA track, 
or run at a non-NHRA strip. 

If you think it would be cool to own a 
1971 Hoover-spec'd 440 SS/CA Demon, Mr. 
Norm's Garage plans to build 12 of them-38 
fewer than the number Hoover called for. But 
unlike 1971, Norm's Garage doesn't expect 
to issue any memos canceling the project. * 
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