
Best Tech Yet! ►► BUILD A FERRARI-KILLER '71 'CUDA 
►► GIANT HEAD SHOOTOUT-5 MOPARS & A CHEVY 
►► INSTALL A 6.1 HEMI INANE-BODY 

3rd-Gen Hemi Swaps 
5.7 '72 SWINGER 
6.1 '69 CHARGER 
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Tom Hoover spec'd it, and Mr. Norm's 
Garage is building it-a 440-8 Demon 
(two, actually) to fork the competition. 
By Bill Woods 
Illustrations by Ben Hermance 

T
he year was 1970. Mopar was 
dominating on the strip with its 
Max Wedges and factory SS/A 
drag package Hemi Barracudas 

and Darts. But then, a new opportunity 
opened up-the chance to own the SS/CA 
class with a factory-built 1971 440 Dodge 
Demon. The story behind this might have 
never been known if not for some inter
office memos recently discovered that were 
buried in a bottom file drawer at Mopar 
Performance. The memos, dated Oct 6 
and Nov 3, 1970, written by Tom "Father of 
the Hemi" Hoover, proposed a program to 
build 50 special drag-package 440 Demons 
along the lines of the (Mr. Norm's) 1968 440 
Dart GSS models. The intent was to garner 
more exposure for the Dodge nameplate for 

(commonly referred to as the Max Wedge). 
The Maxie's dual quads and intake manifold 
would be carried over. 

An added benefit of the program would 
be the retooling of the '64 426 MW heads 
to resupply the hardware to '62/'64 Jr. 
Stock racers, as the heads had been out 
of stock for some years, and many of the 
existing heads in racer's hands were badly 
deteriorated. Hoover went on to say that 
the program would provide a critically 
needed parts availability boost for many of 
the B-engine Chryslers that were out there. 
A portion of the cost of retooling the Max 
Wedge heads would be recoverable through 
aftermarket sales. 

In addition to the engine swap, the 440 
Demon would come with the G-series 
440-6 A727-B TorqueFlite in place of the 
smallblock 727. Other special equipment 
would include a special driveshaft with 

the '71 race season. 
Hoover mentioned that 

heavy-duty U-joints and axle flanges. 
The 340 radiator would be replaced 
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Mopar's chances 
of winning Super 
Stock by 30%. And 
it would also put the 
Demon nameplate 
in the Win column. 
Hoover went on to 
say that the program 
would help strengthen 
the performance/race
winning image of Mopar's 
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special drag 
racing package 
for the 1971 
Dodge Demon 
as discussed 

must be sold against ____ ...J:_:_=. .. -~ 
"semi-hemi" Ford and 
Chevy engines. 

in the meet-
ing of October 
28, 1970 and 
described in A base 340 Demon 

would serve as the 
platform for the build, and 
the engine would be a 
440, but with heads from 
the 1964 426 "Maximum 
Performance" wedge 
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my letter of 
November 3, 
1970." 

That would have been 
the end of the 1971 440 
Demon-and it was-for 

nearly 40 years. But now, thanks to Mr. 
Norm's Garage, it will see daylight. The 
Normsters have picked up the '71 440 
Demon ball and are running with it-in two 
directions. First will be a faithful representa-

tion of Hoover's concept. This will be a rotis 
serie-restored original '71 Demon with 440 
block and 426 Max Wedge heads with the 
crossram manifold, plus all the other stuff 
that Hoover spelled out in his memo. As a 

A second Pro-Touring version will be 
available for candyasses who'd rather 
put comfort and convenience aver an 

edgier race-oriented package. 

matter of fact, Hoover is a consultant to Mr. 
Norm's Garage on this project. 

'Course the car will have the obvious 
stuff that wasn't mentioned in the memos 
such as Super Stock springs, heavy-duty 

Mr. Norm's Garage is creating the street
legal '71 440 Deman Super Stacker just 

the way Tom Hoover envisioned it. 

stock suspension, exhaust system and a 
simple bolt-in 3-point rollbar. It will come 
set up as a race car, but be street-legal. 
The Garage expects to have the car com
pleted for SEMA, in November of this year, 

and expects to build some 10 Demons 
for sale. These turnkey racecars 

expect top carry a price tag of about 
$175 grand. 

Interestingly, it's easier (but not 
cheaper) to build one of these cars 

today, because of the availability of parts 
from the aftermarket. 

Eyeing the restomod audience, a 
Pro-Touring edition also will start with the 
aforesaid restored original '71 Demon. 
Added to this are all the usual up-to-date 
comfort/performance features. The package 
will start with a 5.7L Hemi (carbureted) and 
go up from there. As these will be custom
built cars, you will be able to get just about 
anything you can afford. Base packages 
are expected to start at around $129 grand. 
This version also should be completed in 
time for SEMA. 

We'll be bringing you updated info on 
these cars as it becomes available, but for 
those of you who can't wait, you can con
tact Mr. Norm's garage at: 727-869-9533; 
mike@www.mrnormsgarage.com. * 
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